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0 DQ. WDQNV | RU\ RXULQWIUHVIQ WH
LR®IRI ) LRQWRI +RXVH 0 DODJHUDW
7KH 7KHDWH &KISSIQJ 1 RURQ -©Q
WLV NRE SDFN\ RX @ QG D@WH
GHILY \ RX @QHHG DKHDG R

DSSOLQJ |RUWH LRGN

+\RX ZIMK VR DSS® SGDVH VHQG XV
D&9 Rl QR P RUHWDQ VZ R SDIHV
DQG FRP S®GMW RXUDSSTEDMRQ |RLP

: HZDQWR NQRZ ZK\ \ RX Z RX@
@HWR ZRINZIW XV WHZ D VIQ

Z KIFK \ RX P HHVWH SHURQ
VSHFLLIFDWRQ DQG KRZ \ RXU

7KH H SHUHOQFH VR GDW P LJKWHQDE®
\ RX VR GHQYHUWH WR®I DV QLG RXW
{ KHDWJH 1Q WH NRE GHVFUSWRQ

/ HO-RP HV
3GIDVH VHOG \ RXU&9 WR
RYHU LHFUKIVR? HQW FKLSSLQI QRURQIHDWH FRP

7KDON\ RX |RU\ RXULOWILHW

SHRSH HYHW
\ HDU



https://forms.cloud.microsoft/pages/responsepage.aspx?id=I8LvVZnqY0eSglOQ7R4gCIT9PpN1njJCpZVIbN8lRxdUQjRKNUcyUkFWRlBaMllZMEFWMjI4SEw0Vi4u&route=shorturl

HORP HVR RXUVWHDWH

&KISSIQI 1 RURQ 7KHDAH LV D LHWBM® EXVA DQG

DP EMRXV WHDWH DQG DUN FHQWH 1Q WH &RWZ RGV

© HORP 1QJ RYHU SHRS® HYHU \ HDUIQ DVRZ QR
QMBI RYHU 7KH 7KHDAH GHQYHW/ D\ HDULRXQG
SWRIWDP P HRI WHDAH FRP HG\ P XVIE I® DQG
SDUAFISDVRU DRAYIMHV | RUDXGLHOFHV DFLRW WH UHIIRQ

0 RUH LHFHOW Z H KDYH JURZ Q DV D SLRGXFIQJ KRXWH
FUHDWQJ WUHH P DRUSURGXPWRQV HDFK \ HDUDQG JWRZ 1QJ D
VWRQIHUDQG P RUH ®\ DODXGIHQFH DV D UHVXOVERP H R
WHVH VKRZ V KDYH VRXUHG WH 8 . DQG WDQVI HULHG VR RWHU
WHDAHV

7KH 7KHDAH VWG LQ D 9IFVRUDQ |RUP HU6DODWRQ $LP \
&\VDGHOLY D FKDUP 1QJ DQG Z DLP HOYLRQP HOQWRUWKLY Z IGH
WDQIH Rl DPAYWHY -Q DGGMRQWRWHP DIQ  VHDW
DXGMRUXP  Z H KDYH D WDQIH Rl Z RUNWKRS DQG UHKHDUW/DO
VSDFHV DQG D JD@I H KIEMQI GRFDCDQG QDWRQDCDUAAN

2 XUFXWRP HUZ HBRP H LV D NH SDUARI RXUVXFFHW ) X@RI
FKDLDPWU NQRZ BIGJ HDE®1 DERXVWMH Z RUIN Z H KRWVDQG
GHHS® LRRWG LQ WH GRFDCOFRP P XQIW \WKH GHSDUR HQW
FROMMV RI D+ HDG RI &XWWRP HU( [ SHUHQFH WLV ) LIRQWRI
+RXVH 0 DQDIHUWR®! DRQJ ZIW  SDUAMP H DAVMEQW D
QXP EHURI SDIG FDVXDOGXW P DQDIHW/ DQG EDUMBII DQG D
OUH SRRCRI KDUG Z RINQJ YROQWIHUXVKHW/

© H DUH WHFUXIWQJ | RUD FRQILGHQWHQIDILQJ DQG Z HBRP QU
SHU/RQ VR MRIQ RXUWDP DV') LRQARI + RXVH 0 DODJHU 7KLV

LR®I VD P L[ WH Rl DGP .QMADWYH Z RWIN P DQDILQJ RXUEDU
W DQG YROXQWHUXVKHYY GXW P DQDILQI SHURWP DQFHV
DQG HYHQW VHUELQ) DQG LHWRFNQJ 7KH 7KHDWH V EDU

DQG HQVXUQI RXUFXWRP HU/ KDYH DQ H FHIQAH SHUHQFH
HYHU WP HWH WMS WURXJK RXUGRRU/
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7KH 7KHDAH WDP  DUH 1UHQGO DQG VXSSRUAYH DQG 7KH 7KHDWH LV D& D\ V NHHQ R
LOYHVAIQ W W | DQG WHUIXVXUHV : H KDYH D ERRN FOXE DQG FLDIWFOXE UXQ JDP H\
QLKW DQG Wl EIQIR DQG VRP HWP HV VAUHHQ @I H VSRUAQD HYHOW IRUMMIT 1Q
WH DXGMRUXP : HKDYHDGRJ GD\ RQFH D Z HHN Wil (RN DIVMURXUVP D@EDAN
JDUGHQ DQG ZH @\H VR KDYH DEL] 996 1Q WH VXP P HUP RQW DQG &KUMP DV

' IQOHUZ W WH 3DQVR FDWV:  H P HHWHIX@UD VR GIVEXW P HQVBCKHD®K DV D
JURXS DQG WWMYH VR P DNH 7KH 7KHDWH DQ HQWR\ DE®! SOFH VR Z RN |RUDD

2 XUIGHDOFDQGIGDM Z I@®RYH Z RINQJ Z I SHRS®I DQG KDYH DQ LOQQDW |HHO RU
JUHDVWKRVSIVOV DQG FXWRP HUVHUYIFH $Q XQGHUABQGIQJ RI @YH SHURWP DQFHV
Z RX@ EH D EHQHIWEXWE\ QR P HDQV D LHT XILHP HQW?2 XU&XWRP HU( [ SHUHQFH
WDP DUH WH SHRS®I WDARXUYMWRWYY FRP H VR NQRZ DQG LHFRIQIMH  WKH\
UHSUHVHQARXU&KDUW 6R Z H DUH VHHNQI WH W KWSHUWRQDON D WW@XO

FRP P XQIFDVRUDQG SDWIRQ DERYH DEHOH 7KLV IV DQ RSSRUMQIW IRUVRP HRQH
GHYHRSIQ) WHUFDUHHULQ KRVSWVBON RUIRUVRP HRQH BRNQJ VR UHADIQ 1O

VRP HWIQ) QHZ

/KH 5RO

7KH) LRQWRI + RXVH 0 DQDIHULY LHVSRQVEE®! VR WWH + HDG Rl &XWRP HU( [ SHUHQFH
7KLV IV D IXQ@WP H SRWZ KIEK FRX@G EH ~ KRXWDZHHND@ HDURU  KRXW/
GXUQ] P RQWVRI WH\HDUDQG  KRXU/GXUQJ WH P RQW SDQWR UKQ DW
&KUMRP DV GHSHQGIQJ RQ WH SUHIHUHQFH Rl WH FDQGIGDWM  7KH KRXU/ DUH Z RINHG
DFLRW D IX@P [ Rl GD\WP H HYHQIQIV DQG Z HHNHQGV GHSHQGIQI RQ WH LRVD DQG
ZHRSHIDM D 7IP HRII 1Q/ IHX M\ VMP IRUEXV RUTXIHWAUZ HHNV 7KLY LR®I W

7KLV
LV KRZ QIH

VKRXQ5 EH
DFFHWLEH DQG
Z HFRP LQJ
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Z IWIQ D &XWRP HU( [ SHUHQFH GHSDUR HQWMDAFRP SUVHV' ) LRQWRI + RXVH DQG WH
UR[ 2 1IIFH Z W WY SDUAEXDULR®I KDYIQJ D P DIQ IRFXV RQ ) LRQARI + RXWH
RSHUIDWRQV ' XW 0 DQDIIQ) UKQQIQJ WH EDU DQG RRNQJ DI VWIURXU YROXQWHUXVKHLY

-RE" HVFUSVIRQ

7KH SUP DU UHVSRQVELDAHV Rl WH ) LRQWRI + RXVH 0 DQDIHUWR®! FDQ EH
VXP P DUVHG DV IR@RZ V

e 7R DAMMMKH + HDG Rl &XWWRP HU( [ SHUHQFH Z W WH VP RRW LXQQIQJ RI WH
&XVWRP HU( [ SHUHQFH GHSDUR HQW/ HDGLQJ VW VHUYEH VR ERW FXWWRP HUY DQXC
I Z MK WH P DIQWIQDQRH RI WH KLI KHVWWEBQGDLGY Rl FX\WRP HUFDUH

e 7R FROMEXW \R D GHSDUR HOWKDWSLRYIGHV WH KLI KHVT XDOV FROBPWZ WK
WH SXEQF Z KHWHULQ SHURQ E\ SKRQH RUHP DICY W DQ H\ H VR FRQVMMOR
FRXUMM TXDOW Rl VHUEH DQG YHU P SRUBQWD VR P DIQUILQ WWKH FKDUDFWAU X(
Z HBRP 1QJ DQG LQIRWP DO SURIHVWIRQDOQDW(LH Rl RXUWHDWH

e 7RP D[ [P IVH ILRQARI KRXVH WDGIQJ SLRIW
P DQDIH GHSDUR HQVBCEXGI HW DQG HQVXUH
H FHBIQAFXWWRP HUVHUYEH

e 7R VBNH WH ®IDG RQ WH UHFUKIVP HOAMWDIQIQJ
DQG RQ JRIQI P DQDIHP HOWRI SDIG EDUVM
DQG YRQWIHUXVKHUWDP V' HQVXUH WH \WDP
HQWR Z RINQJ DAFKH 7KHDWH DQG DUH Z RUINQJ
HI LFLHQWD

¢ 7R RYHU/HH DQG HQVXH KLIK WIQGDUGV R
XSNHHS DQG VDIHW RI W(H 1LRQWRI KRXVH DUHD\

IR\ HU EDU FXWWRP HUVRIGW JD@ DQG 7KH
6SDFH DQG FRP P XQIFDW Z K | DFLOAHV \WDP
Z KHQ DUHDV QHHG DIMAQURQ

e 7R DWIMAIKH + HDG RI &XWRP HU( [ SHUHQFH IQ
HOVXUQJ WH VDIHW Rl DGFX\WWRP HUY 1Q 7KH
7KHDAH E\ P DIQIQIQ) DGHTXDW Vi VWMP V/ DQC
SURFHGXUHV | RUI ILH DQG RWHUHP HUI HOQFLHV

e 7RZRWNZ W WH +HDG Rl &XWRP HU
([ SHUHOFH VR FUHDW DQG LOWW DWW \WH RYHLD@
\W®I DQG Z HBRP H WDWIKH 7KHDWH Z L@
SURYIGH WH SXEQE
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' HSDU/P HQWS GP LODMADVIRQ

7R GLLHAVD P DODIH WH UHFUXIVR HOARI YROXQWIHUXVKHUY DQG FDVXDOEDUMM|
DQG WH WDIQIQJ Rl QHZ DQG H MAQJ AR

7R Z RINZ IMK WH + HDG RI &XWWRP HU( [ SHUHQFH Z IW WH UHFUKVR HOARI ' XW
0 DODJHW DQG VR BGDG WH WDIQIQJ RI WDWIMDP  HQVXUQJ WDWIKH 7KHDWHV
6W®I DQG: HBRP H IV IR@RZ HG E\ WH WDP DWD@WP HV

7R HQUXUH WDW XW 0 DQDIHU %DUDQG 8 VKHUSRVMRQV DUH I X@ Wi [HG | RUDD
HYHQW WDWHT XILH W Z I WH DWDMBQFH WH + HDG RI &XWRP HU( [ SHUHQFH

7KLV LOFO(GHV 11.QGIQ) WP LOXWA FRYHUZ KHQ QHHGHG
7R RYHUHH WH VP RRW UXQQIQJ RI WWH EDUDQG DGHT XDW W 1QJ SLRYIMRQ |IRU

D@HYHQW 7R P DQDIH D@WRFN FRQWRCDQG VDBV LHDWQJ VR EDUMRFNV LFH
FUHDP V VZ HHW SIRJLWDP P HV DQG RWHUP HUFKDQGIVH DV VXSSTHG E\ 7KH
7KHDWH RUE\ MWQJ FRP SDQIHV

7R RYHU/HH D@HT XLSP HOWDQG FROWDFW IRUWH WY FDUG P DFKIOHYV WENHW
VFDQQHY/ FRITHH P DRKIOQH HW HOVXUQ) WKHVH DLH FRVWHI THRWYH DQG Z HD

P DIOWIOHG

7R FUHDWI H\ H FDWKIQJ DQG DSSIRSUDW RITHWY IRUWH FXMRP HUY DQG VR WHP H
WH ) LRQARI + RXVH DUHDV GXUQJ WH SDQWR WXQ DQG DQ RWHUDSSIRSUDWM
HYHQW DFLRW WH \ HDU

7R EH LHVSRQME®! IRUWH FDWKIQJ XS EDQNQJ WHFRUWGEIQJ DQG VHRXUW RI ) LROQVWRI
+ RXVHVWNQIV

7R LHSUHVHQWWH TFHOWHH GXUQJ EDU

RSHQIQJ KRXUW/ DQG VR HQVXIH
WDW\D@QIFHOMQI FRQGWRQV

DUH DGKHUHG R

-Q FR@ERWWRQ Z IW
WH 7KHDWH

( YHQW

$CGP IQMADRU
FROMEXWM

VR WH VP RRW(
XQQQJ Rl

SUYDW KILHV
ELUMGD\V Z HGAIQIV
IE VFHHHQQIV DQG
P HHMQIV HF
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e 7R @IVH Z I WH 0 DINHWQJ GHSDUR HOWRQ DODLHDV RI [LROWRI KRXVH
SXETFW DQG HQVXUH P DIMUDAY XS VR GDWM

e 7R ZRWNWR GHYHRS WH ) LRQWRI + RXVH GHSDUR HOWDQG UHVSRQG VR FKDQIHV
1O WH LQGXW RULQ VHUYEH SLRYIMRQ DV DSSLRSUDWM

' XW 0 DQDIHP HQW

e 7R DPADVWH GXW P DQDJHUDWSHURUWP DQFHV RQ D LRVD EDVIV DQG VR KDYH
RYHLID@HVSROVELDN | RUWH EXICQI DAMHVH WP HV

e 7R SWRYIGH GIDGHUKLS DQG P DQDIHP HQWR WH %DU %R[ 2 I1L1EH DQG 8 VKHU/ R
FUHDW D WDP | RFXVHG RQ HQVXUQJ WDWRXUPXWRP HUY/ KDYH WH EHVW
H SHUHQFH SRWE®!

e 7R P DQDIH D@DVSHAW Rl FXWRP HUFDUH VR HQVXUH WH FRP | RUADQG VDIHW R
WH SXEQE DWD@AP HV DQG HVSHFID@® GXUQJ SHURWP DQFHV 7KLY LOFOXGHV
HOVXUQJ WDWRXUSRTFLHV DQG SURFHGXUHV DUH DGKHUHG VR DAD@AWP HY

e 7R HQVXUH WDASHURWP DQFHV FRP P HQFH RQ WP H XQ®MW WHUH DUH

H WIQXDWQJ FILFXP WRQFHV DQG LXQ WP RRW®

UR[ 2 1ILFH
¢ 7R RFFDVIRQD® VH@AFNHW YID RXUMENHWQJ VRIVE DUH 6SHNAM[  RYHUWH SKRQH
DQG 1Q SHU/RQ DV SDUARI FLRW GHSDUR HOWZ RINQJ
e 7R SWRYIGH D KLJIK BIYHCRI LQIRP DARQ IRUFXWRP HWY/ DQG XSVHOP D) P IVH
WENHWDON

* HQHWDO
¢ 7R DWIQG RUEH UHSUHVHQOWIG DVWIKH Z HHNO® 7HDP 0 HHWQJ
e 7R DPADVDNH\ KRGHUDQG EH DYDIME®! |RUHP HUHQR FDARXW E\ HP HUHQR
VHUNEHV
e $Q RWHUGXWHV DV UHT XHWMG Z KHUH DSSURSUDWM
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3 HUWRQ 6SHFL LFDVIRQ

(WHQUDO

e &RQIGHONHMXMVDWE DQG Z HBRP 1QJ

e $SSUHFIDWRQ RI WH HBP HOW Rl KLIK TXDOW
FXVWRP HUFDUH DQG H| SHUHQFH GHOYHUQD WHWH

e &RP SXWMUQMUDR 0 LELRVRIWSDFNDIHV

e 1XP HDR

e +LIK GIYHCRI SHU/RQDORU DQVDARQ DQG SOQQAQ]
DELON

¢ 6WRQI IOMEBHIRQDONDY

e —QWDWYH DQG HOMXVDWP R 110G QHZ ZD\ VR
JWRZ DQG GHYH®S WH GHSDUR HQW

e $ELON VR ®DG RWHU/ Z MK VHOVMYIW

e L@QIQHW DQG FDSDFIW VR Z RIN | ®f LE®I KRXW/

LOFXGQJ HYHQLQIV DQG Z HHNHQGV

HVLLDE®1

e ([ SHUHQFH L1Q D LHVSROME®! LR®! LQ D SXEQE
EXICGIQ) LOFXGIQI HYHQWADI I LQU

e ) IUMSLG TXDALFDARQ

e ([ SHUHOFHRI ZRWNQJ Z W RUP DQDILQYJ
YROQWIHL/

e . ORZGBIGIHRI WH HOMUIBIOP HOAWBLVXUH VHRRY/

e ([ SHUHQFH UXQQIQJ RUMRFNQJ D EDU

e (QMXVIDWP IRUWH DUN DQG @/H SHURWP DQFH

e ) LLHP DUKD@ H SHUHQFH

e . ORZGBIGIHRI DERKROHYIQI @7 V DQG TFHOMQJ

e ' UMQJ @rHQWH DQG LQGHSHQGHOMDQVSRUARU
UHIX@UDFFHW VR SUYDWM P RIRUVHG WDQVSRUN
| DFLOAHV

- 7KH 7KHDWMH UHSUHVHQW VWKH FRP P XQLW

VSLUWRI WKH &KLSSLQJ 1 RUMRQ DUHD LWP XVW
EH D Z RQGHU XOFRP P XQLW WR QYH LQ
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7R DSS® IRUWLY LIRGI SGIDVH FRP SGMW RXU
DSSTEDMRQ IRWP  DQG WHQ HP DIO RXU&9 \R
XV DW

LHFUXWR HQW FKISSLQI QRURQIWHDAH FRP

4\ RX Z RX@ @H \R 11.QG RXWP RUH DERXWIKH
LRGI RUKDYH DQ LOIRWP DOFKDWZ W ROH Rl
WHWDP  SGDVH JLYH XV D FDGRQ

&RVIQJ ' DWA
DP 0 RQGD  $XIXWV

~QVHUYLHZ V
7KXW/ DQG)W  $XIXWV

6 DMU
e SD EDMHGRQD  KRXUZ HHN

+ RXW
KRXW/ D ZHHN

&RQWDFW
3HWP DQHQADIWU P ROV SLREDARQ

+ RQGD\ VDQG HP SR\ HH EHQHI LW/

GD\VKRIGD SOV EDQNKRIGD\V + ROGD
LOFUHDVHV Z WK BIQIW Rl VHUFH ) UHH
WENHW VR P RWMSHURWP DQFHV DATKH
7KHDWH
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